
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MEETING MINUTES 
 

Official proceedings of the April 10, 2019 scheduled meeting minutes of the City of Adrian Downtown 
Development Authority Board of Directors. 
 
The meeting was called to order by Chairman Steele at 8:00 am in the City Chambers building at 159 E. Maumee, 
Adrian, MI 49221. 
 
Roll Call:                                           Chairman Steele, Benio, Douglass, Elliott, Jacobson, Maggard, Moore, Noce, 

Rauser, Roberts, Thomas, Wilkerson   
  
Also Present:                                   Harley Westfall, Mark Murray, Allan Britten, Don Taylor, Brad Taphouse, Mike 

Buku, Jim Berryman, Yusri Jamaluddin, Harmony Gmazel, Scott Westfall, Jim Van 
Doren, Ashley Schober, Kathryn Rink, Kim Horstman, Nathan Burd, Mike 
Riley, Jere Righter, Holden Branch, Isaac Snead, Mark Murray, Elaine 
Johnson, Kyrie Bristle, Peter Crist, Ray Lennard, De’Angelo Boone, Don 
Taylor, Steve Brandt, Michael Orlando, Coordinator Miller 

 
Approval of the Minutes:               Board Member Rauser moved to approve the minutes of the March 13, 2019 

Board Meeting, Board Member Elliott seconded; unanimously approved.   
 
Action Items:  Committee Reports Organizational Committee – Committee Chair Douglass noted there will be 

four expiring terms for the DDA board  
 
 Finance Committee Chair Maggard noted the most recent report indicates 

there may be a small surplus at the end of the fiscal year.  Board Member 
Rauser moved to accept the finance report, 2nd by Board Member Thomas, 
unanimously approved. 

 
 Parking Committee Chair Moore provided an update on the Parking Study 

and discussed the pending community meeting. 
 
Kim Horstman and Kathryn Rink provided an update for the Adrian for the 
Seasons committee noting spring plans are underway. 
 
Diane Rauser reported for the Historical Marker Committee presenting the 
idea of ‘Welcome to Downtown Adrian’ signage on the former Jean 
Christopher buildings site.  Brad Taphouse presented an idea about how to 
do art that would be attached to buildings and would be durable.  There 
followed discussion of themes and types of displays for alleys and other 
locations.  An installation date of April 22nd was noted for the GOP sign for 
E. Maumee. 
 

MSUE Strategic Planning update Harmony Gmazel gave an update on the DDA strategic planning requesting 
board feedback on the document she presented in the March meeting.   

 
Coordinator Report: Coordinator Miller updated the board on the successful Kitchen Incubator 

crowdfunding campaign for the Armory; over $50,000 was raised and a 
matching $50,000 is pending from the Michigan Economic Development 



Corporation.  Miller also reported on HUB Fest, First Fridays and the new 
Movies on Maumee and coming car shows, and gave a Rising Tide update. 

 
 
Chair Comments: Chair Steele update the board and made comments on both the Strategic 

Planning and Main Street.  He indicated he wanted to start aggressively 
recruiting committee members from the community.  Board Member 
Wilkerson asked about feedback; Member Moore asked whether parking 
and pop-up services would be part of strategic planning; Harmony Gmazel 
indicated a May public strategy ‘doing’ event should be held after the DDA 
board provides feedback on the draft plan; Member Thomas suggested it 
would be helpful to get committee descriptions ahead of the May Strategic 
Planning meeting; Member Moore asked about including discussion of a FT 
Main Street manager. 

 
 
Public Comment: Jim Berryman suggested using a project sign on the wall that remains where 

the Jean Christopher buildings stood; Michael Orlando note this is used at 
the Toledo Zoo and Kyrie Bristle indicated downtown Toledo also doing this.  
Mark Murray talked about putting links on bottom of emails.  Kathryn Rink 
encouraged being inspired by Joe Ann Steele.  Scott Westfall talked about a 
Telegram article on women of Lenawee and commented on Coordinator 
Miller.    Allan Britten talked about the need for direction, action, and 
accountability.  Kim Horstman discussed their vision for downtown and 
asked if the city had the budget and would help with the volunteer base.  
City Manager Nathan Burd responded that staffing is a problem but 
volunteers could do this work; Board Member Rauser noted that volunteers 
didn’t turn up for the Christmas decoration.  Chair Steele noted the Main 
Street process can help with volunteer base building.  Scott Westfall 
suggested beginning with trust and capability.  Mike Riley talked about the 
Joe Ann Steele, city resources and the alley next to her building.  Chair 
Steele reviewed the process around a Joe Ann Steele memorial.  Steve 
Brandt note lack of responsiveness from city on a suggestion.  Ray Lennard 
complimented the 20 minute parking spots and noted his interest as 
incoming Rotary presidency is around blight in the city.  Jere Righter talked 
about open lines of communication. 

 
Board Member Comments: Pi Benio talked about the Adrian Center for the Arts, Elementary and Middle 

School statewide show.  Diane Rauser asked about notification when new 
businesses come to downtown.  Chip Moore asked about the grant for 
downtown cameras and suggested allocation of 25% of oil fund to the DDA. 

 
Adjournment: Chair Steele adjourned the meeting at 9:34am 


